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RCA would like to speak to the mayor and councillors regarding our submission
Introduction

Rotorua Cycle Action is an action/advocacy group committed to increasing the number of people who choose cycling for commuting and recreation and the infrastructure to support cycling.  We are a regional group under the national organisation Cycle Advocacy Network (CAN).  
Cycling is, in our view, an excellent indicator of environmental well being – in much the same way as trout fishing is an indicator of water quality.  Both conjure up strong images of peace and harmony, leisure time, and people enjoying great places – a great place to live, work and play.
Rotorua is uniquely positioned to be one of the best cycling cities in New Zealand due to its unique mountain bike area in Whakarewarewa Forest and the recreational value associated with cycling around and between the lakes.  This position and the values of cycling to the District cannot be underestimated.  The current and potential economic, recreation and health benefits to the District are significant and this should be reflected in the proportion of funding provided to cycling in the next three years of the 10 Year Plan.  
RCA acknowledges the support RDC has provided to cycling initiatives such as Bikewise.  The work undertaken by Kevin Thompson and Niki Carling to support groups like RCA and promote sustainable transport is also acknowledged and strongly supported.  Budgeting in the next three years of the 10 Year Plan should be provided to assist Kevin and Niki in their critical roles of education and promotion/encouragement.  More needs to be done though, for without infrastructure road cyclists will not be safe enough.  It's a sad reflection on the safety of Rotorua’s cycle network that so many keen cyclists still choose to take their bikes the short distance from their accommodation in Rotorua to the edge of the forest on the back of their cars.

Retaining Recreational Use Of Whakarewarewa Forest
Our group focuses primarily on cycling for transportation, however we recognize that many mountain bikers also commute to Whakarewarewa and other destinations by bicycle. Readily accessible and well developed facilities for mountain biking, such as the facilities in Rotorua, have the synergistic effect of promoting cycling in general, and do much to stimulate people to get on their bikes and ride.  With this in mind we strongly support Council’s proposal, through the LTCCP, to play a role in retaining the continued recreational use of the Whakarewarewa Forest.  

In addition to supporting our group’s goal of encouraging cycling in general, we believe there are a multitude of benefits to retaining the Whakarewarewa Forest as a key recreational facility for Rotorua residents and its visitors.  Some of these benefits, such as increased health and well-being, are vitally important but difficult to measure.  Other benefits are measurable and have immediate consequences to Rotorua.  At the top of these tangible benefits is the economic gain to the Rotorua economy as evidenced in a 2007 report prepared by APR Consultants.  This report showed that mountain biking visitor expenditure increased from $1.94 million in 2005 to around $2.56 million in 2007 and that the overall economic impacts related to recreational activity in the Whakarewarewa forest are conservatively estimated at $10 million per annum. It is very likely, based on the increased number of mountain bike events, that this value has increased since 2007.  
Cycling As A Means To Attracting People To The District 
There is strong anecdotal evidence that Rotorua’s mountain biking facilities are a catalyst for people moving to the District.  This effect could be increased even more if Rotorua’s urban cycling facilities match the excellence of its mountain biking facilities.  On a business level there are examples of how these facilities have helped attract and retain staff. 
The images used in the District News acknowledge cycling.  We can expect many Australians, in particular, to be attracted to our district, partly because of the recreation value to be gained.  It is not a great leap to see how some of those affluent, educated people can be encouraged to stay and invest.

It is important for the credibility of the District that we walk our talk though – to this end our local roads need to be safe cycling environments.
Public Facilities That Support Cycling 
RCA would like to see a commitment through the next three years of the 10 Year Plan to ensuring public facilities, whether these are event venues or public toilets, include elements necessary to support cycling.  These include:

· Secure bike storage and/or lock up area – especially at community facilities.;

· Showers and changing rooms.
Parks And Reserves As Cycling/Walking Corridors
There is increasing awareness that parks and reserves can be used as cycling/walking corridors.  The presence of a walkway or cycleway in a park or reserve does not necessarily contradict their purpose and can contribute to increase use and safety.  Budgeting for parks and reserves in the next three years of the 10 Year Plan should explicitly consider provision for cycling and walking corridors.  
A Small Proportion Of Funding For Cycling 
Council has indicated a strong focus on sustainable modes of travel in the 10 Year Plan.  This focus should be reflected in a specific budget within the next three years of the Plan to encourage modal shift – with specific targets.  
Considering Council’s strong focus on sustainable transport and considering the economic, health, recreation, and environmental benefits from encouraging more people to cycle, the proportion of funding for cycling out of the total funding for transport is unacceptably small. 
A Wide Range Of Cyclists
Council should recognise when planning Rotorua’s cycling infrastructure that there are a wide range of cyclists with different requirements. For example off road cycle lanes and road crossings may be good options for some casual cyclists, however many commuters want a safe place to ride on the road and do not want to make awkward transitions to cycle paths (e.g. up the kerb onto the cycle lane alongside Te Ngae Rd), or to lose their right-of-way (e.g. having to get of Te Ngae Rd at the round-about and then have to wait to walk across Tarawera Rd).  There would be an increase in use of cycle paths if more attention was paid to getting cyclists on and off these paths more smoothly and without losing their right-of-way as road users.
A Cycling Network That Considers All Members Of The Community
A significant contributor to road congestion and reduced safety is the large number of students being driven to and from school.  This is evidenced by the lack of congestion during school holidays and traffic peaks around school day routines.  Research shows that parents perceive cycling to be too risky – it is readily apparent that our routes to schools are not considered safe enough.  Primarily these routes are along local roads.  Our community wants a safe and caring community and it is clear that our local roads are failing to deliver in this regard.  It is time that the emphasis is placed back on the safety of school children, the elderly, and the unemployed and otherwise disenfranchised and that we design to cater for our community needs – and not just the ‘efficiency’ of motor cars moving around.  

Improvements For School-Aged Children

A clearly stated indicator of ‘a safe and caring community’ is the number or percentage of school children making their way by walking or cycling to school. If it is not safe enough for our children to cycle to school then addressing that matter must be a key focus.RCA has been involved in a project to increase cycling to schools in the eastern suburbs. Rotorua District Council is to be commended for its work to date in improving cycling access and safety on the Eastside of Rotorua, particularly along Te Ngae Road.  There is a substantial residential community on the Eastside, primarily in Lynmore and Owhata, but also at Ngapuna and the Pohutukawa Drive area. All four areas have a large population of children/students that attend the local schools in the Eastside suburbs of Rotorua. However, all cycling initiatives are currently confined to the major arterial, used by cycling commuters and for cycling-based training, with no relatively safe cycling commuting pathway/s to enable students/children and parents to safely travel to school on bikes. 

There are currently four schools in the Eastside suburbs - Lynmore Primary (Iles Road), Owhata Primary (Brent Road), Mokoia Intermediate (Brent Road), and Rotorua Lakes High (Porikapa Road) - and these are all connected by residential streets.  Large proportions of their students can also get to these schools without crossing major arterial routes.

The eastern suburbs and these four schools represent a major opportunity to improve cycling safety and increase bike use. This project includes a number of specific recommendations which RCA believes should be budgeted for in the next three years of the 10 Year Plan.  These include:
· Signage on key routes alerting motorists to the presence of cyclists: “This is a cycling‑friendly neighborhood”.

· Create cycleways leading to the four schools:

· Lynmore Primary - via Iles Road, Larcy Road, Owhatiura Drive, and Basley Road.

· Owhata Primary and Mokoia Intermediate - these two schools are located adjacent to each other and any cycleway would support both schools.

· Lakes High - via Wharenui Road, Porikapa Road, Morey Street, and Warwick Drive, and any cycleways leading to Owhata Primary and Mokoia Intermediate (e.g. via Brent Road, Wharenui Road, and a linking street such as Reeve Road).

· Integrate cycleways with walking routes, to create safer commuter pathways through the Eastside.

· Improve bike access to school entranceways as these areas experience particularly high levels of car use at each end of the school day.

This project already has strong support from the schools and has ben canvassed in the wider community via a GreenDrinks presentation.

Bike Rotorua
A key document that guides Council with regard to cycling in the District is Bike Rotorua.  However, this document provides only broad statements and no indication as to where funds will be sourced to achieve the strategy’s overarching goal.  The Bike Rotorua document is currently being updated and RCA strongly recommend that it include specific actions to achieve its overall goal.  The revised Bike Rotorua strategy should be supported by including a budget in the next three years of the 10 Year Plan for implementing specific actions in Bike Rotorua.  

Large Scale Infrastructure

Council has provided budgets for large scale infrastructure projects (e.g. Victoria Street Expressway) in the 10 Year Plan.  RCA supports these projects especially where they include provision for cycling.  However, in some cases such projects can also lower the level of service currently provided by the existing roading network for cyclists and walkers by creating a barrier or high speed/high density traffic for those commuting by bike from outer suburbs into the CBD.  RCA would like to see the budgets for these large scale infrastructure projects include provision for maintaining or improving the flow of walking and cycling traffic that need to cross these developments.  
