Cycling Strategy Meeting
4.00pm, 11 February 2009, RDC
Present: Chris Lenth, Eldad Collins, Catherine Donovan, Jess Nelson, Jeff Carter, Caroline Rea, Sharon Cheesman, Willie Shaw, Kevin Thompson, Niki Carling
Apologies: Gregg Brown, Carol Trew, Mark Dyer
Objectives (Niki)
3-yearly cycling strategy update.  
Aim to update objectives, list of potential projects (& priority) & redo cyclist counts.
Jeff: request that new version includes funding plan.

Funding update (Kevin, Niki)
Cycle path maintenance/minor improvements - ~$40k

Funding included in highways road maintenance budget (eg. sweeping) - ~$20-30k

Large capital projects – approved by Regional Transport Committee (funding contested regionally), or may be approved nationally, eg. Ngongotaha Cycleway ($1mill over 3 years).
Smaller capital projects need to be included in minor works lists (highways & local roads).

Kevin: like to hear if service levels okay & suggestions for projects to be included in strategy.

Rotorua Cycle Action (Eldad, Chris, Willie)
Would like to see more enforcement, eg. no parking in cycle lanes.  Niki to encourage Police (esp. cyclists) to enforce. 

Strategy should be ‘honest’.

Like to see Hemo Gorge included in project list.

Objectives:


· More people cycling to work

· Increased motorist education/driver awareness of cyclists

· More recreational cyclists (as lead in to commuting)
· More children cycling to school

Kevin: see if feasible to include question about cycling in NRB poll.

Implementation Actions (All)
Need to acknowledge what has already been achieved/started eg. Section 4.1

Include:

· specifics about resealing (eg. round Lake) in 4.2.1

· list of minor improvements in 4.2.2, including completing routes/creating continuity
All: to come up with wish list

· road cycling circuits in 4.2.2, eg. Paradise Valley, Waikite Valley, Okareka Loop


Catherine/Jess: to talk to RATS members about favoured rides.  



Niki: talk to Neil Derbyshire

· statement about safety round road works in 4.2.3
· sweeping programme in 4.2.5

· specific road reserve linkage projects in 4.2.4, eg. Mangakakahi, Utuhina.  Identify ‘flagship’ strategic route.
· liaison with clubs round RDC cycling activities/submissions opportunities in 4.3

· review cycle facilities in schools in 4.4
· encouragement of cycle crash reporting in 4.5

· measurement of those riding to work in 4.6

Cycle Network Plan (All)
Include:
· specific projects, eg. Ngongotaha Cycleway, Puarenga bridge moved to create Long Mile access, Hemo Gorge 

All: to come up with wish list
· completing routes, creating connectivity/continuity
Niki: to put together draft of updated strategy

Caroline: to organise cyclist counts & school surveys
