Minor Improvements funding: 8% of the Maintenance budget available!

Every Council has a “Minor Improvements” Activity funding category.  This is 8% of a Council's Maintenance Budget.  It can be a significant amount of money, esp. when compared with the often insufficient funding in a Council's Long Term Council Community Plan (LTCCP) for Active Transport.  

For example, last year Dunedin City Council's Minor Improvements funding was $1.75 million.  The Canterbury draft 2009-2019 Regional Land Transport Programme (RLTP) has budgeted  $10,087,411 over three years, 2009-2011 for Christchurch City.  The amount varies according to the amount of each Council's Maintenance budget (remember the Minor Improvements budget is 8% of the Maintenance budget).

Last year the “Minor Safety Improvements” funding category name changed to “Minor Improvements”, to allow more projects to be included under that funding, i.e projects not necessarily about safety.  And the maximum amount that each discrete project/activity was allowed to cost went from $100,000 to $250,000.

It is our understanding that Councils do not need to apply Benefit Cost Ratio to projects funded under the Minor Improvements funding category.

The Assets Manager or person in charge of the Maintenance budget, is usually the person in charge of the “Minor Improvements” budget.  

Suggestions:

· The financial year for Council funding starts July 1. 

· Use your Council contact to find out who is in charge of the Minor Improvements Funding.

· Now is the time (ASAP) to approach your local Council to discuss what walking/cycling projects they might like to fund with the “Minor Improvements” funding.  Make an appointment to meet with your local Transport Planner and the Assets manager (or whoever is in charge of the Minor Improvements budget).  Be prepared, the Council will already have ideas on what it proposes to spend it on.



So first:

· Look at your Council's LTCCP line items to find out how much is available under the Minor Improvements category. 

· Discuss with your group (perhaps the group's recent LTCCP submission has enough of a guide to what projects the group prioritises but are currently unfunded).

· Then set up an appointment to discuss with your local Council ASAP.

References: 

NZTA's Planning, Programming and Funding Manual

NZTA PPFM: Part F9.9 W/C 341: Minor Improvements 

Clearly includes Walking/Cycle Facilities that comply with definition for work categories 451/452: Walk/Cycle Facilities in the list of examples of qualifying activities for Minor Improvements Funding.

“Minor Improvements: This work category provides funding to RCAs for the construction/implementation of low-cost/low-risk improvements. The value of individual projects/activities is limited to a maximum of $250,000. “

Other information given in the PPFM:
Chapter F: Improvement of Roads

Chapter C: Regional Land Transport Programmes:

C3.5 Activities or Combinations of Activities

