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• Cycle Instructor TrainingCycle Instructor Training
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• “Share The Road” Campaigns
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Programme Backgroundg g

• May 2010
CAN “Safer Cycling” proposal to NZTA
• Safer Road User Behaviour
• Cycle Training Coordination
• Support for Model Communitiespp

• Jul-Sep 2010
CAN funded for “Safety of Cycling” projectCAN funded for “Safety of Cycling” project
• Lower speed limits info resources
• “B bik  A ” k h• “Bus-bike Aware” workshops
• Cycle Training Coordination

R  f  M d l C iti
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• Resources for Model Communities



Why this Programme?
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Developing our Programmep g g

• Late Nov 2010
• CAN & BikeNZ joint media work

• 22 Dec 201022 Dec 2010
• CAN & BikeNZ invited to prepare NZTA bid

• 25 Feb 2011
Revised proposal submitted to NZTA
• BikeNZ lead with CAN as sub-contractor
• MoU between CAN and BikeNZ

• March 2011
• Project Underway!
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Project Underway!



What the Programme 
Involves

• 16 mth contract: Mar 2011 – Jun 2012
• $340k (CAN about $120k)

• Three projects:• Three projects:
• Cycle Instructor Training (led by BikeNZ)
• R d U  W k h  (l d b  CAN)• Road User Workshops (led by CAN)
• “Share the Road” campaigns (led by CAN)

• Joint CAN/BikeNZ Steering Group (JSG)
• Regular Teleconfs/Meetings by JSGg g y
• Quarterly Meetings with NZTA
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Some of the Team…
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Cycle Instructor Training
(CIT) - Overview (Cycle Skills Instructor)

National Certificate in 
Recreation & Sport 

(Cycle Skills Instructor)(CIT) - Overview
Approves(and other 

partners)
Cycle Instructor Cycle Instructor 

Trainers
Cycle Instructor Cycle Instructor 

Assessors
Certifies

p )

AssessesTrains/Supports
Certifies

Cycle Skills 
• Grade 1 (Off‐road)
• Grade 2 (On‐road)
• Grade 3 (Advanced)

y
Instructors Subsidises $

Instructs

Cyclists etc...



Cycle Instructor Training
- Safer Cycling Prog Tasks- Safer Cycling Prog Tasks

• Develop Instructor training resources• Develop Instructor training resources
• Grades 1/2/3

• Deliver cycle Instructor training courses
• 9x Grade 1 courses by Jun 2012
• 3x Grade 2 courses by Jun 2012
• 3x Grade 3 courses by Jun 2012

• Provide ongoing Instructor Support
• Manage Register of Accredited Instructorsg g
• Prof Developm’t for Accredited Instructors
• Online resources for Instructors to use
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• Marketing Instructors to Funders



Cycle Instructor Training
- Results to Date- Results to Date

• Instructor Training Resources• Instructor Training Resources
• Grade 1 Training Manual Produced

(includes “how to teach” elements)(includes how to teach  elements)
• Grade 2/3 Manual started

G d  1 T i i  C• Grade 1 Training Courses
• Six delivered, >100 participants

• First Grade 2 Course in late Nov (Akld)
• Ongoing instructor SupportOngoing instructor Support

• Details of Trained Instructors online
• Online resources started
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Online resources started
• Seven Assessors now available



Cycle Instructor Training
- Costs for Instructors- Costs for Instructors

• Cycle Instructor Training (2 days)• Cycle Instructor Training (2 days)
• $75 per G1/2/3 Course (heavily subsidised)

O i  kb k f I t ti  d li d• Ongoing workbook of Instruction delivered
• Ongoing Mentoring/Support

• $75 per year via BikeNZ
• NZQA Registration 

• $75? to NZQA if not already on Register
• Skills Active Assessment (1-2 days)Skills Active Assessment (1 2 days)

• $125 to Skills Active for Qualification
• $?? to Assessor per G1/2/3 Assessment
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$?? to Assessor per G1/2/3 Assessment



Road User Workshops (RUW)p ( )
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Road User Workshops
- Safer Cycling Prog Tasks- Safer Cycling Prog Tasks

• Bus/Bike Road User Group Workshops• Bus/Bike Road User Group Workshops
• Deliver 8x courses by Jun 2012

• Truck/Bike Road User Group Workshops
• Develop/Adapt Course Material
• Pilot/Deliver 7x courses by Jun 2012

• Ongoing Trainer Mentoring/SupportOngoing Trainer Mentoring/Support
• Identify/Train New Course Presenters

Oth  Rd U  I t ti  R• Other Rd User Interaction Resources
• Investigate Delivery to Other RU Groups
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Bus Workshops

MAY/JUNE 2011MAY/JUNE 2011
• Fullers – Waiheke
• NZ Bus - Auckland

NOVEMBER 2011
• North Bus – WhangareiNorth Bus Whangarei
• Northstar – North Shore
• NZ Bus – Onehunga
• NZ Bus / Waka Pacific• NZ Bus / Waka Pacific
• NZ Bus / Go West

MARCH 2012
NZ Bus TBC 2011/2012• NZ Bus

• North Star
• North Bus

W k P ifi

TBC 2011/2012
• Howick & Eastern
• Go Bus – Hamilton
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• Waka Pacific
• Go West

• Rotorua?



Truck Workshops

PRIOR TO JUN 30 2011 New Plymouth – Late NovNew Plymouth Late Nov
Whangarei – Late Nov
Keri Keri – Late Nov
Hamilton - TBC

R t TBC
Auckland Port Authority – TBC

PRIOR TO JUN 30 2012

Rotorua - TBC
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Formats

Working well
T t  Shift B k  f  10  2• Targets Shift Breaks from 10am – 2pm

• Drivers on Bikes
• More Driver Focused

Traditional 3-4 hour workshop
• Drivers on Bikes
• Use 1 Truck for Discussion• Use 1 Truck for Discussion
• Use Bus for On Road Observation

½-Hour Tie in with RTA “Pit Stop” Sessions
• Simply dialogue
• No On Road Observation for either Road User

2 day Whangarei Model 2 day Whangarei Model 
• Targets End of day 4-6pm
• Day 1: 6 Trucks with Cyclist Pass'grs on 8km route
• Day 2: Drivers & Cyclists Bike Ride
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• Day 2: Drivers & Cyclists Bike Ride



Resources

Workshop Posters Participation Certificates
Video – First Edit – Dec 16
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Training/Mentoring

November 2011
• Julie Roe (Hamilton)
• Marilyn Northcotte (Wellington)

St  B ll (Wh i)• Stu Bell (Whangarei)

Target November 2-4th RUWsTarget November 2 4 RUWs
• Attend 1-2 RUW
• Course Material Review/Feedback
• Co-facilitate 

Cycle Buddies course?
• Abridged Grade 3 On-Road 
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Share The Road (STR)
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Share The Road
- Safer Cycling Prog Tasks- Safer Cycling Prog Tasks

• Get Feedback from Road User Groups• Get Feedback from Road User Groups
• Stakeholder Workshops

• Report for NZTA
• Review Previous Road User Campaigns
• Key Audiences, Issues, Messages
• Proposed Campaign(s) to Implement

• Pilot One or More Campaigns
• Via NZTA and recommended agencies• Via NZTA and recommended agencies
• Develop Related Campaign Materials
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Changing Hearts & Minds

Behaviour Goals
Understanding of Road RulesUnderstanding of Road Rules

• Understand your Role as a road user
• Understand Others role/needs

Safe Movement by and around other Road Users
• Understand Movement of other road users

L  A i

- Cyclists: 1.5m gap
- Trucks: Blind Spots

Less Aggression
• See all Road Users as People
• Empathise with other Road Users and their needs
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Tamaki Drive

• Original Group of 4
• Desire to do their part
• Make things safer (for 
them & other road users)

• “Take the Lead”

• Now a Group of 28
• Protocol for bunch riding Mon-Fri
• Promotion of Auckland Transport Hotline
• Ride Leader Training
• Website & Resource Development
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• Website & Resource Development



The “Good Bunch”
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“We are pushing against an open door”.

“It seems to me a lot of the Ride 
leaders had been thinking along 
th li d d th it t t”

p g g p

these lines and need some authority to act”

“If we get agreement on Tamaki Drive we can transfer it to Dominion Road

“These are the parameters ‐ a lot of our behaviour is outside it”

If we get agreement on Tamaki Drive we can transfer it to Dominion Road, 
Lake Road and other routes ‐ it’s simple to take the same protocols”

“We are seeing our behaviour through the eyes of other road 
users and we know it’s unacceptable ‐ we have to change”

“We want to let random cyclists know this is a special pilot safe 
cycling zone and these are the practices we will observe”cycling zone and these are the practices we will observe

“This session leaves me weak at the knees ‐ I can’t believe what I’m 
hearing tonight ‐ I would give anything to see it happen in Christchurch.”

“We are no longer going to sprint from Ngapipi Road over the bridge 
‐we are no longer going to chase scooters like dogs”

“W k i ifi t t t l d th if
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“We know we are a significant group, we want to lead the way… if 
we change others will follow”



Building Relationships
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The Long-Term Plang

• NZTA Funding is a “kick-start”
• Aim is for courses to be self-funding

• More potential with “Share the Road”More potential with Share the Road
• Need to put forward some proposals

• NZTA have earmarked some $$ for 2012-15?

Ideas?Ideas?
Questions?
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