CAN Strategy 2013 - 2016 CAN Aims Cycling is an everyday activity in NZ CAN is the national voice for cycling
High Priority Activities and Outputs Short term Long term Impacts
Issues Resources Outcomes Outcomes

e ™

Infrastructure Poor,
roads not designed
to accommodate
cycling

A lack of empathy
between road users
and cyclists

Unsafe traffic speeds

Rules / laws and their
lack of enforcement

Conflicting advice
between CAN
members and road
traffic engineers

Context

Govt policy is focused on growth and RONS,

Local groups make
submissions to council and
EPA hearings

Staff & CAN Comm advocate
for better standards of
street design and the
enforcement of those
standards.

RST project: Staff deliver
Road User Workshops and
develop resources for
ongoing work with Road
Users

Staff, CAN Committee, CAN
Expertise, Partner
Organisations develop
campaign for
safe/appropriate speeds

Staff, CAN Committee, hired
lobbyist lobby politicians
(Party transport spokes
persons).

Staff, CAN Committee, CAN
Expertise, Local Groups
Establish regular contact

with MoT, NZTA, Police etc

Staff, CAN Committee, CAN
Expertise attend Cycling/
Walking Conference, CAN

Do and ensure others invited

‘Regular’ input into local
projects

Input in to national
standards for street Design

Deliver required number of
workshops to meet contract.

Resources available to and
used by other local groups

Campaign launched: brand,
signage, social media, info
packs etc

Stronger relationships and
better two way
communication

better understanding, more
aligned advice

Enhanced relationships,

Local cycling advocacy is
effective e.g. wins on cycle
infrastructure

Cycling is integrated into
transport planning

Drivers more conscious and
empathetic to people on
bikes

support for safer speeds

CAN influences transport
rules/laws, standards,
enforcement

CAN increasingly seen as a
trusted advisor on issues of

roading design

Ethnic mix of Nzers - changing profile, Local councils are cash-strapped - reliant on Govt funding

adequate local funding for
cycling infrastructure

Cycling is part of business as

usual for councils and NZTA

A ‘share the road’ culture is
established

speeds are appropriate to

road

the state and context of the B ——— |

Transport rules/laws are .
cycle friendly and enforced

Improved cycling

infrastructure for cyclists

ﬁl

More people cycling
for utility

More people find
cycling fun

Better health (all
ages)

Safer roads for
everyone

Fewer deaths and
injuries of people on
bikes

Reduced traffic
congestion

Prosperous
economy

Cleaner air and water

Liveable streets

Connected
neighbourhoods

Resilient community
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Medium and Low
Priority Issues

Fragmentation of
cycling (sport, tourism,
transport)

Perceptions of danger:
cycling seems unsafe.

Cycling's image
problem (freeloaders,
law breakers, lycra
wearers, marginal,
want to take things
away from car users)

Low number of cyclists
from ethnic minority
groups

Lack of end of trip
facilities, especially in
workplaces

Context
Govt policy is focused on growth and RONS,

Activities and
Resources

Staff, CAN Committee, Local
groups, build relationships
with the sector: BikeNZ,
Tourism operators, Retail,
clubs, frocks

Staff, active media voice for
cycling: interviews, news
releases, website and
facebook

CAN Committee Encourage
local groups to find and
report "good news" cycling
stories.

Local groups find and report
"good news" cycling stories

Local groups do more cycling
events and activities, good
bunch, bike to work etc.

Staff & committee are the
proactive media voice for
cycling: interviews, news
releases, training, facebook
and website posts.

Local Groups & volunteers
engage in Bikes in Schools
projects

Local Groups, Volunteers
provide advice and
information to workplaces
etc

Outputs

Joint projects/ working
together

‘Regular’ media contact,
National and Local News
stories

Local Groups develop good

media relationships and  fea

skills

Increase in number of BiS
Projects in low decile
schools

Organisations have
information on end of trip
facilities.

CAN Aims

Short term
Outcomes

Projects delivered

Positive-cycling messages in
the news

More kids from ethnic
minorities cycle, better

health, improved facilities in |

schools

Better facilities available for
cyclists

Ethnic mix of Nzers - changing profile, Local councils are cash-strapped - reliant on Govt funding

Long term
Outcomes

Improved alignment of
messages

Cycling is an everyday activity in NZ CAN is the national voice for cycling

Impacts

shift in public attitudes to
cycling

Better health, new
generation of cyclists and
advocates from ethnic
minorities

Majority of workplaces
support cycling, provide
some facilities, more people
commute by bike.

ﬁl

More people cycling
for utility

More people find
cycling fun

Better health (all
ages)

Safer roads for
everyone

Fewer deaths and
injuries of people on
bikes

Reduced traffic
congestion

Prosperous
economy

Cleaner air and water

Liveable streets

Connected
neighbourhoods

Resilient community




